Steps Towards A Mature Missions Movement
in the Apostolic Simple/House Church Network

Mobilization Stage
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Phase 1. Training

1. Provide training and learning experiences. Contact House2Harvest Network for more
information.

a. Prayer

b. The Lord raises up a champion for the cause of
reaching the unreached and fulfilling the desire to be
an Acts 1:8 church.

2. Begin to develop Strategic . Clear written strategic guidelines

Components of an Acts 1:8 ¢
Church in your simple church | d. Adopt a Least/Unreached People Group

and/or network. . Giving Plan, Funding Plan

e
f. Short-Term Trips
g

. Events focused on serving the nations.

h. Begin Servants to the Nations Preparation

3. Develop Local Cross-Cultural Ministry/Outreach.

4. House Church network sponsors further training, coaching and consulting in
understanding missions. This can be provided by ministries such as House2Harvest
Network.

5. Key Leaders attend World Christian Perspectives Course offered through the U.S. Center
for World Missions

6. Constant reading of missions books and articles.

7. Finish the development of the Strategic Components of an Acts 1:8 Church (see #2)

8. Identify Servants to the nations in your House Church Network.
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Phase I1I: Planning - Develop a plan to reach the UPG

1. Identify other churches and networks who are targeting your adopted UPG.

2. Develop a preliminary budget — measure your potential financial resources.

a. Conduct or attend a UPG consultation

b. Coordinate prayer efforts and information

3. Partner with other churches and

organizations in the USA c. Assess organizational capacity of partnering churches

d. Determine level in which churches can partner

e. Formalize partnerships and networks

4. Identify National Churches that are potential partners

5. Partner with key leaders in national churches

6. Conduct a short-term research trip in a region where the UPG lives.

7. Write out your plan to reach the UPG based on your research etc.




Deployment Stage

. Begin to develop your cross-cultural disciple making strategy.
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= Phase III: Team and Partnership Development
S 1. Develop a support mechanism for cross-cultural servants to the nations.
Y 2. Identify servants to the nations and missions organizations already targeting the UPG.
i 3. Train Your Servants to the nations.
= 4. Develop potential Apostolic teams (if this is part of your plan.)
a 5. Identify strategic locations and partners working among the UPG.
E 6. Get to know the Apostolic/CP teams you are going to support, partner and network with.
= 7. Revise your missions policy statement if needed.
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. Evaluate the readiness of the apostolic team and/or servant to the nations you are sending

10. Conduct a Pre-Field Orientation and then place the teams among the UPG

Engagement Stage
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Phase IV: Making Disciples

1. Apostolic Team finishes pre-field Orientation.

2. Apostolic Team does (and/or finishes) Language and Culture Study

a. Training

3. Disciple Making Movement Strategy Formation
b. Development of a plan

a. Resources Mobilized

4. Strategy Implementation begun
b. Team is implementing strategy

5. Initial converts discipled

a. First church planted

6. Disciple Making Movement oriented church(es)

planted b. Second generation of churches
launched.

7. Churches reproducing spontaneously (3rd and 4th generations)

8. Saturation church planting underway

9. Celebration! UPG Reached - Other UPG's Targeted by churches planted.

Missions Movement is Underway!
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